Service First ➝ 5 Step Process

Your Expert Partner in ➝

Warewashing and Laundry
When you first meet an Alpine representative, don’t expect to be sold. We understand
that your organization is focused on serving your customers, and that you depend on
your cleaning equipment—whether it’s dispensing equipment, dishwashing and laundry
machines, as well as peripheral equipment—and processes to never let you down.
With Alpine, expect us to partner with you to deliver a level of service that is simply
unequalled in our industry. Everything we do is about raising the bar in every aspect
of taking care of your business.
We partner with you through our unique 5 step process to ensure we always
anticipate your needs and deliver Service First.
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Step 1
➝

Assessment

We consult with you on every aspect of your operation
When an Alpine sales/service professional first meets you, you’ll appreciate our courteous and knowledgeable
approach to getting to know your unique cleaning operations before we discuss how we can be of service to
you. Other firms are more interested in selling you product: we are focused on supporting your business with a
genuine understanding of your operations and your processes.
Your first question may be, “Why do I need to change service providers?” Before we answer, we ask if we can
take a few moments to review your operations and complete a comprehensive audit of your potential
requirements, without interrupting your operations. This step includes the following procedures.
Review and analysis of the physical aspects of
your operation to determine such issues as:
•

How familiar are your employees with
correct processes and procedures?

•

Are there are any traffic flow and
handling problems?

Is the layout of your warewashing and/or laundry
equipment at its most efficient?

•

Are your product inventories sufficient
to meet our service schedules?

What is the age and condition of your
equipment, and how well is it operating?

•

Is your present supplier acting proactively
to anticipate problems?

•

Is your hot water supply adequate

•

Is your water softened to the correct standards?

•

Are there any issues with plumbing?

•

•

•

How often does the equipment require repairs,
replacement of parts, etc.?

We then provide a report and make recommendations at no charge to your business. We outline how we can
partner with you to make a difference to your operations in all areas we believe may be improved.
If you don’t think we can enhance your efficiencies, there is no obligation to contract us.
However, if you agree with our assessments and recommendations, you can trust that from now on, our
sales/service professionals will put your business first with the highest level of service and cost controls.
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Step 2
➝

Implementation

We implement our recommendations
to improve your operations
Up to this point, you have heard how Alpine can assess your cleaning operations and provide real insights into how
they can be improved.You may have called a few of our clients to check out how they feel about our level of service.
And now you decide to sign up with Alpine. Step Two is all about putting our words into action and delivering on
our promise of Service First.
As your expert in warewashing and laundry,
we partner with you to implement our
recommendations. Here’s an overview of the
implementation stage:
•

We strive to ensure the changeover causes
minimal disruption to your operations

•

We coordinate calls if required for hot
water solutions

•

If new equipment is required, we complete the
installation and calibration

•

We ensure your water softener is working
properly, or if a new system is required we can
provide a resource for you to call

•

We correct any deficiencies with existing
equipment, with your approval

•

We check solutions strengths to ensure they are
meeting standards specified by the Health board

We install and calibrate your new
dispensing equipment

•

We deliver new stocks of solutions and ensure
adequate supplies on an on-going basis

•

At the completion of this stage, your operation will have everything required in regards to equipment and
supplies to perform your cleaning operations.
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Step 3
➝

Training

We partner with your staff with training and support
No matter how great the equipment, the cleaning solutions and the work flow management, the key to
making your operation run smoothly comes down to your employees. That’s why Alpine believes in the value of
being at the service of your employees too, ensuring they have the skills, knowledge and safety awareness to keep
your operations running smoothly.
Our Service First approach helps ensure your
staff performs at their peak performance from
the very first day we are on site:
•

We conduct training sessions with your staff
and managers on products, procedures and
equipment, whether it’s existing or equipment
we have installed

•

We provide simple-to-understand product
information charts that utilize a simple colour
labeling system to make it easy for your staff to
operate your machines safely

•

We run through proper procedures such issues as
racking and scraping of tableware, sanitizing
testing, silverware pre-soaking procedures, as well
as processing laundry procedures

•

We provide WHMIS training on the first day
of setup if possible, and review the OSSA Alpine
Package, which features a training manual and
video presentation

•

We provide training aids to ensure employees
know how to keep your premises compliant with
health codes

•

We do follow up training on a pre-determined
schedule as your organization requires

•

We provide training in the transportation of
hazardous materials
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Step 4
➝

Regular Service

We are here for you to ensure we never let you down
Being able to depend on your cleaning operations is something you want to be able to take for granted.You
don’t want to have to worry about it. That’s why we are pro-active, committed and always at your service.You
can count on having a seasoned service professional who performs regularly scheduled service visits and is there
to ensure even your newest employees are always up to speed with the training and knowledge they need.
Here’s what you can expect from Alpine on
our regular scheduled service appointments:
•

We will first check in with your manager to
review any issues or challenges

•

We will make the following checks in your
dishroom to review the results of:
Tableware, Dishes, Glasses, Silverware, Pots and Pans
Floors, Mirrors, Table Tops Bathrooms

•

If any issues are discovered, your representative will
make a report, indicating what these are issues are
causing, costing and the recommended course of
action that should be taken to resolve the problem

•

We will inspect dishmachine thoroughly:
Final Rinse P.S.I. with Gauge
Rinse Valve
Overflow
Gauges
Final Rinse
Product
Potential OS HA Violations
Spray Bottles/Labels
Final Rinse Temperature
Wash Tank Temperature
Pre-Wash Temperature
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•

We will make adjustments and all possible repairs
at the time of discovery if possible, depending on
the severity of the mechanical problem

•

Any action required as reported in our Service
Report will be signed off by your Manager

Pumps
Pre-Scrap Hose
Timers
Oasis – Dina Mis Dilution System
Pan MaxDispensing System
Fill Valve
Drains
By-Pass
Wash Arms
Switches
Conveyors

Product Usage
Test Sanitizers
Rinse Tan Temperature
Pre-Scrap Temperature
Curtains
Rinse Arms
Motor
Potential Healthcode Violations
Check Procedural Wall Charts
Monitor Sanitizer Test
Inventory / Storage

Step 5
➝

Emergency Service Response

You can depend on alpine to be at your service 24/7
We know that one of the most critical issues facing organizations like yours is dependability of your cleaning
operations.You can’t afford to have your equipment go down.You need a trusted partner that is there for you if
something unforeseen happens.
Here’s why you can trust Alpine to be your
expert partner:
•

Naturally, your representative will ensure that
you have a regular service schedule, which
includes pro-active, preventative maintenance of
the equipment to eliminate surprises

•

If you require an unscheduled service call, don’t
worry – you’ll always get a live voice and a
representative will respond promptly to your call
within 20 minutes and a service call will be
scheduled to your premises within 24 hours
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Service First is more than a philosophy, it’s an integral part of our every day business.
From our president to each of our sales and service representatives to the live voice
you hear when you call us, each of us believe in providing the highest level of service.
We are your expert partner. Why settle for anything less than Service First?

24 Ronson Drive, Unit 16, Etobicoke, Ontario M9W 1B4 Bus: 416.744.2120

•

Fax: 416.249.1859

•

info@alpinesan.com

•

www.alpinesan.com

A range of forms to maintain our high standard of services
To support our continuing commitment to service, we provide your organization with various forms to
standardize our service records and help us maintain our highest standard of service, no matter which Alpine
representative visits you, as they have all the information they need at their fingertips.

1. Initial survey form

3. Cost control reports

During our first meeting, we perform a comprehensive
inspection and assessment of your business, review
any issues, needs and challenges, and use this report as
a basis for our recommendations moving forward.

We implement a service strategy that is designed to
provide greater cost control over your cleaning
operations. After two months of regular service, we will
sit down with you and review our services to ensure
that you are meeting your cost objectives.We don’t just
say we can control your costs – we prove it.

2. Warewashing and laundry quality
assurance reports
These report forms ensure we provide your organization
with the highest standard of service and a record for quality
control of your warewashing and laundry operations.
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